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Overview

Founded in 2016, Practical Trading Services has strategically evolved from a specialized
trading enterprise into Sudan's premier integrated solutions provider. Operating from our
headquarters in Khartoum, we identify critical infrastructure gaps and deliver innovative,
sustainable solutions that consistently exceed client expectations.

Our remarkable growth trajectory reflects our unparalleled ability to anticipate emerging
market needs, develop technically advanced solutions, and cultivate enduring partnerships
built on demonstrated results and unwavering trust. Today, we stand as the recognized
industry leader in transformational infrastructure projects across Sudan.

Corporate Mission

Transforming Complex Challenges into Strategic Opportunities

We convert multifaceted challenges into actionable opportunities through integrated
solutions that create sustainable value for communities, organizations, and stakeholders,
driving measurable impact and long-term prosperity.

Guiding Principles

o« Operational Excellence: Implementing robust, efficient solutions precisely
engineered for challenging environments

e Scalable Innovation: Developing forward-compatible systems designed to evolve
with expanding requirements

« Environmental Stewardship: Creating solutions that balance technological
advancement with ecological responsibility

« Knowledge Transfer: Building local capacity through skills development and
technological empowerment

Page 2 of 6



o) Ui sl

¥ PRACTICAL

Trading Services
FYR P (R PRENT]

Strategic Business Units

Renewable Energy Division

We deliver comprehensive solar energy solutions optimized for Sudan's unique climate
conditions:

o« Advanced Solar Configurations: Custom-designed grid-tied, off-grid, and hybrid
systems

o Agricultural Solar Solutions: Industry-leading solar irrigation systems increasing
crop yields while reducing operational costs

o Proprietary Energy Management: Intelligent systems maximizing production
efficiency and resource utilization

o« Performance Guarantee Program: Ensuring consistent system output through
comprehensive monitoring and maintenance

Our end-to-end methodology encompasses detailed energy assessment, precision
engineering, professional installation, and proactive performance management designed
specifically for commercial enterprises, industrial applications, humanitarian operations,
residential developments, and agricultural producers.

Water Technologies Division

Our advanced water treatment portfolio addresses the complete spectrum of water
management challenges:

o High-Efficiency Filtration: Multi-stage systems removing contaminants with
exceptional precision

e Advanced Membrane Technology: State-of-the-art reverse osmosis solutions
delivering pharmaceutical-grade water quality

o Intelligent Chemical Dosing: Automated systems ensuring optimal water
conditioning with minimal chemical usage

UV Disinfection Platforms: Chemical-free pathogen elimination systems with
real-time monitoring

o Circular Water Solutions: Innovative wastewater recovery systems dramatically
reducing freshwater consumption

o Maritime Desalination: Resilient seawater conversion systems providing
consistent freshwater supply
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Infrastructure & Logistics Division

We execute complex infrastructure projects with meticulous attention to quality and
sustainability:

Turnkey Civil Engineering: Comprehensive development from site preparation
through final construction

HYDRO-SEAL™ Waterproofing: Proprietary technology providing unmatched
protection against water ingress

Humanitarian Supply Chain: Specialized procurement and logistics for emergency
response operations

Integrated Logistics Management: Streamlined material flow from international
sourcing to final delivery

Critical Equipment Provisioning: Strategic sourcing of specialized machinery and
technical equipment

Chemical Supply Programs: Reliable procurement of industrial chemicals with
rigorous quality control

Digital Infrastructure Division

Our telecommunications and digital solutions enhance operational efficiency and
communication capabilities:

Enterprise Mobility Solutions: Comprehensive device management programs for
organizational efficiency

Custom Technology Ecosystems: Tailored hardware configurations supporting
specific operational requirements

Strategic Device Lifecycle Management: Proactive maintenance protocols
maximizing technology investments

Specialized Assembly Operations: Precision device configuration for optimal
performance and security

Leadership Excellence

Our executive team combines world-class expertise with strategic vision and proven
operational leadership:

Khider Ahmed - Managing Director

A visionary leader with over 15 years at the forefront of sustainable infrastructure
development, Khider orchestrates our strategic initiatives and organizational growth with
exceptional insight into complex market dynamics and cross-sector partnerships.

Altyeb Habeeb - Technical Director
Internationally recognized for his expertise in renewable energy systems and water
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treatment technologies, Altyeb ensures our solutions integrate cutting-edge innovations
while maintaining exceptional reliability under challenging operational conditions.

Eng. Mohammed Ahmed - Project Manager

A highly organized and results-oriented Project Manager with 15+ years of experience in
delivering complex infrastructure projects. Proven ability to lead cross-functional teams,
manage budgets effectively, and ensure on-time project completion while maintaining
high quality standards.

Mohammed Fakhri - Operations Director
With specialized experience managing multifaceted projects across diverse environments,

Mohammed delivers seamless execution through advanced project management
methodologies and rigorous quality assurance protocols.

The Strategic Partner Advantage

Collaborating with Practical Trading Services provides access to an unparalleled strategic
partnership designhed to drive transformational outcomes:

Consultative Intelligence - We conduct comprehensive analysis of your unique
challenges, constraints, and objectives through a proprietary evaluation framework

Solution Architecture - Our engineering teams develop custom-tailored systems
optimized for your specific operational requirements and environmental conditions

Implementation Precision - We execute with meticulous attention to detail, adhering to
international quality standards while ensuring timely delivery

Continuous Optimization - Our dedicated support teams provide ongoing performance
monitoring, preventive maintenance, and system enhancements to maximize long-term
value

Adaptive Evolution - We continuously refine our approach based on performance
analytics and emerging technologies to ensure sustained competitive advantage

Distinguished Client Portfolio

Our solutions have earned the trust of leading organizations across multiple sectors:
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International Organizations

e International Committee of the Red Cross (ICRC)
e World Food Programme (WFP)

Energy & Financial Institutions

e Bashayer Pipeline Company
e Workers National Bank

Manufacturing & Commercial Enterprises
e DAL Dairy Factory (Capo)

e Ambico Company
e Chicano Restaurant (all branches)

Educational & Healthcare Institutions
e Nile Valley School and Kindergarten

e Al Hegra Student Hostels
e Alnelan Medical Centre (Khartoum & Omdurman)

Additional Strategic Partners
e Almymoon Company

e Moroj Company
e Physical Environmental Center of Khartoum

Transforming Challenges into Solutions
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